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University of Minnesota, Morris
Scholastic Committee
Minutes #16, April 12, 2007
The Scholastic Committee met at 12:00 P.M. on April. 12th, 2007 in Imholte 217.
Members Present: J. Anderson, J. Deane, D. De Jager (Ex. Asst.), K. Gonier-Klopfliesch, J. Goodnough,
S. Haugen, D. Magner, J. Larson, B. McQuarrie, L. Meek (Secretary) J. Schryver, C. Strand (Interim
Registrar), J. Wencl.
Guest: Brenda Boever, Interim Director of Advising
1. Petition #1170--Waive the foreign language requirement of the GER. Approved.
3. B. Boever, Interim Director of Advising, attended the meeting to discuss a draft of a Master Advisor
Plan. Committee members had previously looked at the web site of Missouri State and their Master
Advisor program (http://www.missouristate.edu/advising/10704.htm) and had viewed a draft by Boever
of a proposed Master Advisor plan for UMM (see original draft below).
During the discussion, three competencies were identified as belonging to Master Advisors. The criteria
that would prove the existence of those competencies were then identified.
Competencies Required of a Master Advisor
* items are minimum necessary requirements.
1. Ability to relate to students:
- letters indicating ability from former students (minimum 3 letters) *
- letters of recommendation from discipline/division colleagues, Academic Assistance or other Master
Advisors *
- high percentage of advisees graduate within 4 – 6 years
- SRT evaluations indicate high levels of respect and concern for students
- having served as an advisor for UMM student groups
2. Knowledge of the basic concepts of advising:
- has completed the basic Advising Workshop given to new advisors *
- has a minimum of 6 years of advising experience at UMM *
- letters indicating ability from former students (minimum 3 letters) *
- statement of advising philosophy *
- advising syllabus *
- evaluations from Advising
- has been a mentee in the Advising Mentor program.
- has participated in the Deciding Project.
- has participated in new student registration.
3. Advanced knowledge of academic policies and procedures:
- is comfortable and knowledgeable about technology and online resources related to advising at
UMM, including new initiatives *
- letters indicating ability from former students (minimum 3 letters) *
- has completed Advanced Advisor Training *
- has a demonstrated competency in extra-classroom advising, such as internships, field experiences,
directed studies, research, UROPs, MAPs, study abroad, etc. *
- Scholastic Committee experience (highly recommended for those who achieve M. A. status without
experience on the committee)

-has a commitment to alerting students in trouble, such as being involved with or using Academic or
Midterm Alert or has developed own system of alerting students
- has been an Advising Mentor (if so, a letter from one mentee is required).
- evaluation forms from Advising
- has won an advising award
- highly familiar with the resources available for advisors
- contributed to the Advising Handbook
- has lead training, workshops, brown bags or some other session sponsored by the Advising Office
- has attended advising conferences
-participates in advising of students who are not official advisees (a list of names would suffice)
- is already considered a ‘go-to’ person for advice at the discipline/division level (letters from
colleagues/others should make this point)
-attends Advising sessions/workshops/brown bags on new Advising initiatives
Timeline for implementation:
B. Boever and L. Meek will draft a final proposal for this program (and for the Advising
Mentoring Program) and present both to the new Dean during the summer of 07. If approved, the
programs will begin Fall 07 with the first round of selection for Master Advisors occurring during Fall 07.
It is suggested that the deadline for applications be 10 weeks into the semester and the awards occur at
week 13.
It is expected that the Advanced Training that Master Advisors must complete will be offered
once early during both Fall and Spring semester during the first 5 weeks of each semester. Those selected
during the first year of this program must attend one of the trainings, even if it occurs following their
selection. In subsequent years, training must be completed before the application is submitted.
Decision Process:
A subcommittee of the Scholastic Committee will be appointed to work with Advising to select
the Master Advisors for the first year of the program. In subsequent years, Master Advisors from the
previous year will also participate in the selection process. Applicants will submit a portfolio of proof
that they deserve to become a Master Advisor. Starred items in the lists above are the minimum
requirements to become a Master Advisor, but it is expected that applicants will possess attributes above
and beyond the basic requirements. A final slate of applicants will be approved by the subcommittee and
submitted to the Dean, who will make the announcement. Those who receive the award will be publicly
acknowledged at Assembly and the Honors and Awards Ceremony the night before graduation.
Nominees selected to achieve Master Advisor status will receive an award (need an official name) and
compensation for their achievement.
It is suggested that no more than 5 (?) applicants be approved per year, and those who apply but
are not selected may reapply during subsequent years. Feedback will be given to those not selected by the
committee on how to achieve the necessary criteria.
Compensation:
- A plaque acknowledging the award. Plaques will be displayed outside the advisor’s office.
- A maroon and gold cord to wear at graduation.
- A t-shirt designating the wearer as a Master Advisor. All Master Advisors will receive a new tshirt each year.
- Free UMM parking pass as long as Master Advisor status is intact.
- Award to be used in consideration of salary increases by Division Chairs and Dean (this
conversation will occur between division chairs, Advising and the Dean during 07 – 08).
- A one-time monetary award to the individual that can be used for research/travel, etc. $500.00?
- A monetary award to the winner’s division for each winner ($500.00 each ?) in the year the award
is won.
- Other?
Assessment:

It is expected that Master Advisors will update their portfolio with Advising on a regular basis
(perhaps every 2 – 3 years) and that these updates will be reviewed by the committee to determine that
Master Advisors are staying current and effective. Master Advisors can be removed from the program if
they are no longer effective.
The meeting was adjourned. The next meeting is 4/26/07 in IH 217. This will be the last meeting of the
2006 – 2007 year.

DRAFT
Master Advisor Program
Coordinated by Academic Advising
as outreach from the Scholastic Committee
Program Proposal
Rationale
The Master Advisor Program seeks to improve the quality of advising at UMM. This program provides a
systematic in-depth approach to providing advanced advisor training. It will also reinforce the
importance of academic advising, strong advising relationships, and heighten the awareness of the impact
mentoring plays in the academic success and retention of students.
Selection of Master Advisor Candidates
Candidates for the Master Advisor Program will have completed the New Advisor Workshop and
successfully advised for a minimum of two academic years. Candidates can be nominated by colleagues
or self-nominate to the program.
We will begin with a minimum of at least one Master Advisor in each Division and grow that number
based upon interest and skill level of advisors available.
Program Design
The program combines three separate elements: training, evaluation and recognition.
Training: Training focuses on three areas: 1) building relationships with students and other advisors, 2)
moving beyond the advising basics, and 3) understanding and utilizing campus resources.
Evaluation: Continued use of the “Advising in the Major” assessment that is administered yearly to
graduating seniors. Demonstrated success in advising is expected and will be evaluated by reviewing the
student advising assessment of each advisor. Develop additional assessment of student satisfaction with
advising services and materials made available by the Advising Office.
We will investigate the possibility of including advising evaluations as a more important consideration of
salary/tenure/promotion.
Recognition: Advisors who successfully complete the extensive training program will be named “Master
Advisors” and receive campus wide recognition and a framed certificate. In addition, a campus award for
excellence in advising will be created. The criteria will be developed by a panel of faculty advisors and
implemented over time.
Program Resources Needed
Advising is an expected part of teaching for all tenure track faculty. Support for the Master Advisor
Program must come from the Vice Chancellor for Academic Affairs and Dean to whom the faculty report.
Because the Advising Office also reports to the Dean, this office will coordinate and monitor the program
as part of its mission to provide resources, training and support for the advisors.
Additional funding is anticipated for the following items: costs incurred for training programs (materials,
food), framed certificates for Master Advisors, cash award and plaque for yearly excellence in advising

recognition program, sponsorship of regularly scheduled lunch time forums to discuss advising topics,
and additional activities recommended by advisors.
Implementation
Nomination and Selection of candidates:
Solicitation of Master Advisor candidates will begin in October each year. Candidates can be
nominated by Division Chairs, Advising staff, other advisors or by self-nomination. Candidates will be
asked to complete a questionnaire addressing the following selection criteria:
• Number of years advising___/2 yrs.(minimum) successful advising experience
• Completion of the New Advisor Workshop/ ____year completed
• Statement of purpose or personal philosophy of advising
• List areas in advising of particular interest
The selection panel (composed of Tate Award winners and advising staff) will review applications and
select program participants.
The Master Advisor Program training will be completed in three separate segments beginning in January
and completed by mid-March.
Training Elements:
1. Foundation for building relationships with students and advisors
• Developmental v. prescriptive advising
• Advising and student retention in the first year
• Ethics in advising
• The advising syllabus
2. Beyond the basics
• Know the system: in-depth look at degree audit system, my active advisee and Grad
Planner
• Scholastic Committee Issues: academic rules, regulations, policies, exceptions
• Focus on Graduating: GERs, requirements, extras and things that trip students up
• Do you know FERPA?
3. Understanding and utilizing campus resources
• Review of campus resources
• Making effective referrals
• Financial aid implications
• Liberal arts and career planning
Resources and Outreach:
Master advisors will work with other advisors in their discipline and Division to serve as a
consultant for advanced advising issues. The Advising Office will support the activities of the Master
Advisors program by providing materials and facilitating organized activities. Suggested activities:
• One discipline meeting each semester centered on advising related topics
• Presentation of advising topics in the TAFS-T program on a rotating basis
• Lunch time forums to discuss advising issues
• Additional activities as identified by program participants
Evaluation:
Advisors will continue to be assessed by graduating seniors each year via the “advising in the major”
assessment tool. The current assessment structure provides feedback only to the advisor. We will work
to create a process for the evaluation of advising to be made available to Division Chairs and the Dean so
that it can be used as a part of the formal review process.

Recognition:
Advisors who successfully complete the Master Advisor Program will receive a framed certificate of
completion and public recognition at the annual Faculty/Staff Recognition banquet in the Spring. In
addition, we will work toward formalizing a process to allow advisor assessment to play a larger role in
the tenure/promotion process as it relates to salary and other considerations.
Program Benefits:
Students have high expectations for campus services due to increased pressure to graduate in four years.
Effective advising has a direct impact on graduation and retention rates. Assessment data confirms that
students have high regard for the advising services at UMM. However, we should not be complacent.
This program emphasizes the role that a strong advising system plays on our campus. It provides a
structure for advisors to grow and expand their skills in working with students and provides a forum for
regular conversations on advising issues.
•
•
•
•
•
•
•

Greater awareness of the importance of a strong advising program
Stronger student/advisor connections improve retention
Increased opportunities to discuss advising issues across campus
Brings advisors together for common purpose
Opportunity to acknowledging excellence in advising
Expands advisor knowledge on broad range of issues
Motivates less skilled and new advisors to improve skills and keep up with leading advisors

